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Presentation Goals

« Background & Program/Evaluation Design for
California’s Statewide Initiative

* Report Initial Progress and Findings in Stigma
Reduction, Suicide Prevention, and Student
Mental Health

 Preliminary Evaluation Findings
« Next Steps and Q and A
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What is the Initiative

Leveraging Synergy
opportunities across
between initiatives
Initiatives
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How Did We Get There

The Mental Health Services Act (MHSA) /Proposition 63 (Prop. 63):
Prevention and Early Intervention (PEl) Statewide Initiative

Report calls for Stakeholder
involvement is required by
the MHSA in planning,

implementation & oversight

Stigma identified as MHSA /Prop. 63 is

passed by California
voters with grassroots
support

the “most formidable transformation of mental

obstacle” fo improving health system; serves as a

mental health blueprint for Prop. 63

PRESIDENT’S NEW
GENERAL REPORT FREEDOM OF THE MHSA/ PLANNING
ON MENTAL HEALTH COMMISSION REPORT {0 ] %] PROCESS BEGINS

1999 2003 2004 2005

U.S. SURGEON PASSAGE STAKEHOLDER

Stigma and Discrimination Request for Proposals Complete
Reduction (SDR) Strategic Plan (RFPs) released;
developed with evidence based providers selected;

approaches and stakeholder input  €ontracts negotiated

MHSOAC approves
$160 millien investment in
PEl Statewide Initiative

assessments for
program design and
implementation

Evaluate key outcomes
identified in Prop. 63

PEl STATEWIDE
GUIDELINES

STATE STRATEGIC JOINT POWERS PROVIDERS
PLAN ADOPTED AUTHORITY SELECTED BY
(JPA) FORMED  RFP PROCESS

IMPLEMENT PEI
STATEWIDE
INITIATIVE

2012-14 2015

EVALUATE
OUTCOMES

RELEASED
2008 2009 2010 2011

MHSOAC develops Initiative
Guidelines; required use of
strategies from the
State Strategic Plan

Dedicated 7.5% of
resources to
evaluation; selected
RAND as evaluator

Workplan developed
with stakeholders;
approved by MHSOAC

Compassion. Action. Change.

Programs
conclude in 2014,
evaluate short term

outcomes

CalMHSA
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How Did We Implement It

Counties decided to band together and
form a Joint Powers Authority (JPA),
The California Mental Health Services
Authority (CalMHSA) a government
entity, to pool local Prop 63/MHSA
resources for a statewide effort.

An implementation plan was developed
based on existing research and best
practices and with input with a broad
group of stakeholders.

Compassion. Action. Change. e
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What are We Trying to Accomplish?

Evaluation Framework

STRUCTURE PROCESS SHORT TERM KEY
OUTCOMES OUTCOMES
What PEI capacities & » What intervention * »‘
resources are Program activities are delivered, What are immediate What negative
Partners developing and and to whom? targets of change? outcomes are
implementing? reduced?
Participation in training *Knowledge
*Networks & education *Attitudes *Suicide
*Needs assessment *Exposure to outreach *Normative behavior *Discrimination
*Service expansion *Exposure to media *Mental & emotional *Social Isolation
*Outreach *Access to and use of well-being «Student failure/
*Training & technical services *Help-seeking disengagement
assistance *Quality and cultural
*Screening appropriateness of
*Educational resources services
*Marketing campaigns
*Cross-system
collaboration
*Policies & protocols

Compassion. Action. Change. oA
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JOIN THE CONVERSATION
GET SUPPORT

EVERYBODY'’S GOT PROBLEMS.
YOU'RE NOT ALONE

ReachOutHere.com

"Mental illness is nothing to be ashamed of, but stigma and bias shame us all."

— Former US President Bill Clinton

Compassion. Action. Change.

~ ANew State of Mind i |
B Ending he Q e =
& o Mentalliness - |

A

>
A Bl 4

MENTAL

HEALTH
FIRST AID

1IN 4 AMERICAN ADULTS
NEED HELP.

BUT MANY ARE AFRAID TO ASK.

A NEW STATE OF MIND:

ENDING THE STIGMA OF MENTAL ILLNESS
Narrated by award-winning actress Glenn Close

Watch it now at
EachMindMatters.org .




Goals of the SDR Initiative

1. Reduction in negative consequences associated with having a
mental health challenge

2. Encourage seeking help for a mental health challenge

 Self-stigma

 Public stigma
» Systemic stigma

)
U/

CalMuSA

3. Eradicate discrimination against individuals and families living
with mental health challenges
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All SDR Programs Use TLC3

The TLC3 Approach
key groups of people
in the communities
on-going efforts
relatable people

delivered by people with first-
pPErson experiences

Compassion. Action. Change.
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SDR: Policies, Protocols and Procedures

Entertainment Industries

Council (EIC)

Over 300 journalists
trained on accurate
reporting without
perpetuating stigma
regarding mental health.
Reporting guidelines on
mental illness were added
to the 2013 AP Style
Guide.

TEAM Up tip sheets
created and distributed to
every publisher and
editor in California via
the California Newspaper
Publishers Association.

-
TEAMT

Compassion. Action. Change.

Disability Rights California

31 fact sheets have been
developed on a myriad of
topics. 21 of these fact
sheets have been
translated into 14
languages.

47 trainings, which
reached 1,430 people,
have been completed
statewide.

Analysis of existing law,
to identify legislation that
contributes to stigma and
discrimination, then sent
forward with
recommendations on next
steps.

CalMHSA
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SDR: Networking and Collaboration

the center for
DIGNITY, RECOVERY & STIGMA ELIMINATION
ther we can free our communty from the stgma of mental liness

Toget

WhoWeAre v WhatWeDo v  CenterRegistry ~  ToolsforChange ~  Collaborate ~  News & Events v

T have PTSD and depression
and T love who T am-
IWM“‘O*&’MM

Funded by the voter approved Mes rvices Act (Prop. 63) through the California Mental
CalMHSA Authority (C: projects for
e==rr=r= zation of county

mental health conaitions. CalMHSA Is ar

WELCOME TO THE CENTER FOR DIGNITY, RECOVERY AND STIGMA ELIMINATION

* Community Roundtables
* Develop implementation strategies for
stigma reduction
* Coordinate a statewide public awareness
campaign
» Engage 12 CalMHSA member counties
to enhance existing efforts, share best
practices and successes
» Mental Health First Aid Training
» Behavioral Health Education Events

» Partnering with 19 counties, with 8
more in the future.

* Collaboration with community
partners and academic partners .

* 17 tools and training resources
developed and disseminated in
collaboration with Stigma and
Discrimination Reduction Partners

Compassion. Action. Change. R
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SDR: Informational Resource Activities

Community Clinics Initiative —
Integrated Behavioral Health Project

ccelerating the integration of behavioral
and primary care throughout Calomia

togroted Behavioral Health

MENTAL HEALTH, PRIMARY CARE
AND SUBSTANCE USE INTERAGENCY
COLLABORATION

TOOL KIT

2nd Edition, 2013

(Don't lot the size scare you. It's easy to use)

SeEue ... Camnusa

www.IBHP.org
- Integrated Care Tool Kit
- California Innovations Summit

- Action and strategy development for

system redesign

Compassion. Action. Change.

Mental Health America of
California

MIIAZ P ‘Q
-~

r so known as the
Mental Health America | el sfeiih As.
of California in California

Association

* Programs

Abaut Us
Aduacacy

Wellness Works.’

Mental Health Services

Anti-Stigma Efforts
Need Help? Wellness Works!
Mental Health Library

1 the News Archive Wellness Works! is a workplace mental health program aimed at reducing mental health stigma
and discrimination and supporting mental wellness in the workplace. Wellness Works! is based
on the award-winning and nationally-recognized Mental Health Works curriculum developed by
the Canadian Mental Health Association, Wellness Works! is a program funded by counties
through California’s Prop 63 (the Mental Health Services Act) designed exclusively for employers
55 the state’s leading go-ta resource for education, training, and consulting needs on addressing

* Programs,/Projects
Access Coalition

California Coalition for

Sellmrrs e mental health in the workplace.

californi= vouth Wellness Works! improves working lives by hel dividuals in various roles in the warkpl

. Weliness Works! improves working lives by helping individuals in various roles in the workplace
provide effective support to employees who are strugaling with mental health issues. Wellness

Racial and Ethﬂ‘\_: Works! addresses the organizational factors that affect overall workplace mental health with an

Disparities Coalition emphasis on creating psychelegically safe and healthy werk envirenments benefiting all
workers.

Wellness Works!

www.mhac.org



Documents linked to the presentation/IBHPIinteragency Collaboration Tool Kit 2013 .pdf
http://www.ibhp.org/
http://www.mhac.org/
http://www.mhac.org/

SDR: Training and Education

IlﬂIIlICallforma

National Alllanca on Mantal lliness

;;;;;; SEARCH

-+ NEWS/EVENTS

- SCHOOLS

- DONATE

- NAMIDUPAGE.ORG

-+ SITE MAP

—_Aarents and Teachers

as Allies
Ending the Silence is a NAMI DuPage program designed to provide
teens and young adults with the opportunity to learn about the )
H Free Mental signs and symptoms of mental illness and to receive tips on how to An In-Service Program
ealth Screening -
seek help. for School Professionals

www.endingthesilence.org @“ﬂ,ﬂll

@ NAMI In Our Own Voice

UACF- Process

Develop a statewide ‘
assessment to help USA

identify gaps and county ‘ '

need. MENTAL
Coordination of efforts HEALTH
through the Regional HISTAID
Workforce Education and

Training (WET)

Coordinators

Conduct Regional
Trainings: Superior, Bay
Area, Central, Los
Angeles, Southern
Create and maintain a

National Alliance on Mental lliness database
Develop a final summary
report
Compassion. Action. Change. L
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http://www.endingthesilence.org/

SDR: Social Marketing and

Media Campaigns

Targeted campaign directed at groups across the lifespan

ifespan Approach + Diverse Audiences
Compassion. Action. Change. L R




SDR: Social Marketing and

Media Campaigns

Targeted campaign directed at groups across cultures and ethnicities:

Community kickoff Local community events
events and trainings i .
= = Mental Wellness

Outreach Toolkit

In-la

Clergy roundtables deliver

Local resource guides

Mental health

Culturally focused media b
storytelling

Compas

sducation and

Latino family forums

Media partnership with training curriculum will

S be available online
Univision

tion

. GSA Alumni Ass
media covera

Local
forums

GSA Network/LGBTQl
alignment with
chOut.com

sion. Action. Change.

i xp:_i-t fro

Amer

rican

Commi

developed with Advis

Committee, community
leaders, and from

:ndations from

CalMHSA
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SDR Social Marketing Campaign:

Innoculation (9-13 year olds)

Hello! Are you curious about what it’s like to be in someone
else’s shoes? Do you want to learn about other people’s lives? @ m
H . celinm - - -
J

Curiosity and learning are great, so lace up, strap on, or slip on > -

your sneakers and let’s learn about mental health. Learning ,J 60 e

about other people can help you understand that they’re still a M §

lot like you — they’re just on a journey in different shoes. ﬂ
e

| identify with Ethan because | have
ADHD, and it doesn’t matter what
mental health challenge you have
because everyone is unique in their

| relate to having fear and anxiety .
. . own way and it just adds to who you
and it can get to me sometimes. —

are. —

If I had to rate this play on a scale of 1-10, it would be a 10! WALKIIN
And trust me, I'm very critical since | have been the OURVISHOES —_—
(Rl

principal here for 12 years. This performance was able to
walk the fine line and be age-appropriate. Thank you for
coming to our school. — =

(snuf LY t

BN

www.PonteEnMisZapatos.org

www.walkinourshoes.org

English Speaking Spanish Speaking
Compassion. Action. Change. L R

‘Compassion. Action. Changs.


http://www.walkinourshoes.org/
http://www.walkinourshoes.org/
http://www.ponteenmiszapatos.org/
http://www.walkinourshoes.org/our-stories/matt

SDR Social Marketing Campaign:

Youth (14-24 year olds)

As of September 2013:
220,660 website visits
32,292 English-Language Forum Depression and Anxiety

Everyone feels some anxiety and becomes depressed at different times in our lives. If anxiety and
POStS \ ) depression interfere with your normal daily activities, it might be a problem

Forum: Discuss Specific Mental Heaith

11’474 Forum Members Other Mental Health Challenges

The place to discuss specific issues such as bipolar, schizophrenia, PTSD and other mental health
challenges

REACH

GET THROUGH TOUGH TIMES ’ Friends and Peers
OUT,COM 4 0 Relationships are a part of life. Chat about your BFF, problems with friends, communication issues or
peer problems
THEFACTS | REALSTORIES | YOUR VOICE = GETHELP | FORWMS (ewd o

Family

crying all the time & My emotions are You want to love them, but they can be so aggravating! Discuss dealing with parents, step-parents

feel | out of control. Been there. Il ) siblings and others here

ey S / ;
J It hurts now / o= help u thru it Q
but gets

Romance and Sexual Health
The place to talk about love, breaking up, sexual health or pregnancy

anxiety & panic " better. | healing
) M school P, \ doesn't
o . just come
[ lgotthroughit Uready || Ugotta
|\ 2 talk? LGBTQIA
% The place to discuss lesbian, gay, bisexual, transgender, queer/questioning, intersex, asexual, allied
issues, and anything in between! Share your personal stories around questioning sexuality, coming
out, or daily challenges

| don't want to
disappoint my parents.

-~

Self-Harm
Share your issues around self-harm and your victories in overcoming it. Receive support from other
and learn how to stop.

JOINTHE FORUM
Emmm.s\% WWW. Rea;'c}ﬁOutPlliere.com
GOT PROBLEMS. (Eng ish spea ers)
www.BuscaApoyo.org
(Spanish speakers)

Compassion. Action. Change.

. Threads: 305
Posts: 2,667,

3 hrea N
Posts: 38

8| Threads: 123
Posts: 956

3 Thr gaqs: 95
F pstsy 702

5 | Threads: 292
Posts: 2,036

res, 1%,

Po 1

\Threads 168 /
Posts: 1,417,

>

CalMHSA

a1 Mgl HaoHh et bt
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http://www.reachouthere.com/
http://www.buscaapoyo.org/
http://us.reachout.com/reachouthere

SDR Social Marketing Campaign:

Influencers (25+ year olds)

The Each Mind Matters Style
Guide:

EACH MIND MATTERS

Cadlifomnia’s Mental Health Movement

Watch It Online!

I'M GOING T0 BE
PART OF THE SOLUTION.

HELP CALIFORNIA CREATE..

A NEW STATE OF MIND:
ENDING THE STIGMA OF MENTAL ILLNESS

Narrated by award-winning actress Glenn Close

May 30 on PBS
A O

Visit EachMindMatters.org

L RS

Compassion. Action. Change.
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http://vimeo.com/65095577

SDR Social Marketing Campaign:

Decision Makers (25+ year olds)

Since the campaign launch in May 2013:
website visits
page views
of visitors were from California

“I pledge to recognize each individual “I make a pledge that when anyone with
as worthy of humane contact, and be living mental health experiences reaches
free to share my own family's story in out their hand for help, | will be there as
my community without shame.” — a peer. With patience, understanding,
Terry O. kindness & love. “— Linda M.

www.EachMindMatters.org

Documentary “A New State of Mind:

“AYUDARME A MiI MISMO. PARA Asi poDER | Ending the Stigma of Mental Illness”

ENTENDER A LOS DEMAS Y AYUDARLOS...”

[To help myself in order to be Total Plays since June 3, 2013
able to understand and then help others.] Plays of Docum entary in
— Gabriela P. September
Documentary Downloads in
September

Plays of All Videos in September

Compassion. Action. Change. oA



http://www.eachmindmatters.org/

SDR Social Marketing Campaign:

Communication Tools

O
\

SPEAK OUR

Speakers Bureau Grants Community Dialogue Grants

* Over in grants * Over in grants

. grants awarded . grants awarded

. counties will host . counties will host events
events

» www.speakourminds.org is home to a variety of
resources for speaking events:

« Myths and Facts (English) « Customizable

« Myths and Facts (Spanish) Presentation Flyer
« Spanish Family Forums

« Stigma Reduction Messages- Youth

« Stigma Reduction Messages- 25 and older

« Discussion Starters

Compassion. Action. Change. oA


http://www.speakourminds.org/

Overview of Tools —

Stigma and Discrimination Reduction

Stigma and Discrimination Reduction Social Marketing Campaign
Visit the flagship campaign website for tools, videos and materials:
www.eachmindmatters.org

www.eachmindmatters.org =~ www.walkinourshoes.org www.reachouthere.com www.eachmindmatters.org
www.buscaapoyo.com

Speakers and Programs Encouraging Seeking Help and Support

www.speakourminds.org
www. Namicalifornia.org

Eradicating Stigma Through Collaboration
www.uacfqhope.org
www.mentalhealthsf.org

www.Eachmindmatters.org

Eradicating Stigma Through Training
www.ibhp.org
http: //www.mhac.org/programs/wellness-works.cfm

www.eiconline.org
www.disabilityrightsca.org

Compassion. Action. Change. e
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http://www.eachmindmatters.org/
http://www.speakourminds.org/
http://www.namicalifornia.org/
http://www.uacf4hope.org/
http://www.mentalhealthsf.org/
http://www.eachmindmatters.org/
http://www.ibhp.org/
http://www.mhac.org/programs/wellness-works.cfm
http://www.mhac.org/programs/wellness-works.cfm
http://www.mhac.org/programs/wellness-works.cfm
http://www.eiconline.org/
http://www.disabilityrightsca.org/
http://www.eachmindmatters.org/
http://www.walkinourshoes.org/
http://www.reachouthere.com/
http://www.buscaapoyo.com/
http://www.eachmindmatters.org/

RECON(CIZCA

LASSENALES

Suicidio Es Prevenible

Compassion. Action. Change.

MY 3

Pain Isnt Always Obvious

KNCIW
THEGIGNS

Suicide Is Preventable

CalMHSA




Suicide Prevention Key Activities

1. Create regional networks focused on collaboration and development
of best practices.

2. Train Californians to respond to suicidal crises

3. Develop a social marketing campaign: inform Californians to
identify suicide risk, refer for help

4. Partner with crisis centers to develop “capacity”:
- Enhance language offerings, outreach
« Employ new technology (e.g. chat, text)

« Improve policies, systems & data collection

L RS

Compassion. Action. Change.
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SP: Networking and Collaboration

r .
(‘Onmg P'ogfﬂm

“It's u »
Campa‘:l:: Us” Media
A
A SOUTHERN
ors of sulcide (SAN DIEGO)
'i‘:::mp\s support \ S
Group (SOSA)
Compassion. Action. Change. L
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SP: Networking and Collaboration

 Common Metrics Project:
o Develop standardized data collection across 11 crisis centers in California.

o Identify trends and gaps in crisis center utilization

Demographics Risk Follow-Up

Call Volume Reason for Call Caller Satisfaction

Self-Rated Suicidal Intent
Suicide Prevention Consortium
29 232 August 2013
25000 - 2158 2589 “3;33 €
——— =
£ 20000 1 §= 50 a4
8 EE
- = a0 -
§ 15000 - S ;Nz —m— High Risk [MN=355)
2 10000 35 301 —#— Medium Risk {N=201)
H il 21 —&— Low Risk (N=1278)
g o =2 2.0
5000 5 _
&~ 10 - - *
0 13 17
Jun Jul Aug 0.0
Start of Call End of Call

Compassion. Action. Change.
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SP: Training and Education

WELCOME k4 ASIST safeTALK (JsuicideTALK () suicideCare

To date, trainings for trainers have Additional ASIST and safeTALK T4Ts
resulted in: scheduled

- 111 ASIST Workshops = 2,131 trained esuicideTALK licenses available

- 21 safeTALK Workshops = 322 trained A11 Upgrader Sessions available

To find a schedule of trainings, visit:

www.livingworks.net

Compassion. Action. Change. CalMHSA
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http://www.livingworks.net/

Suicide Prevention Social Marketing
Campaign: Know The Signs

/_

l'/ ot

L SURROUNDED/BY —— [ AN ' 3 }“_, g,iiiie hﬂﬂ?ﬁ =
: o Fr, il Si supieras que me
FRIENDS 2 A i e

——
NEVI;R FELT .
SOALONE af 4-"

'l, -

& PAIN ISN'T
¥ ALWAYS OBVIOUS.

Learn the signs at

suicideispreventable.org KNC]W

A menudo es dificil saber lo que sienten nuestros hijos. P e !
Y es mas dificil ain hablarles sobre un tema tan duro como el RECON ZCA

On the surface, a friend experiencing emotional pain or suicidal ain lsn’t Always Obvious : suicidio. Pero el saber recorpcer las sefaes v de advertencia y que

thoughts may S;MOK The wamxg signs — like isolation ! hacer cuando un ser querido esta en riesgo podrian hacer la . LAS SENALES
% & encia fi

depression or hopelessness — aren't always obvious. Knowing lc\ilﬂogespe: ;“;eu? s;r;a;emaslellzy vamema w:;amdema:zpﬁ;xmnnmtzn

the signs is the first step toward being there for a friend in need i visite )

Visit suicideispreventable.org to recognize the signs, find the : o S b5

words and reach out. You have the power to make a difference fte S YRS — —

The power to save a life.

Aprenda a reconooer las sefakes V 1
Visite www.ElSuicidioEsPrevenible.org 1 saa 626 9454

1 800, 273 8255

Compassion. Action. Change. CalMHSA
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http://www.youtube.com/watch?v=wZXIYonKgRE

Suicide Prevention Social Marketing
Campaign: Know The Signs

www.SuicideisPreventable.org

Compassion. Action. Change. L
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http://www.suicideispreventable.org/
http://www.suicideispreventable.org/
http://www.suicideispreventable.org/
https://vimeo.com/77744339

Suicide Prevention Social Marketing
Campaign: Your Voice Counts

RESOURCE CENTER

Target: Th

Language: Er
The K

4 | >
) MEDWA OUTREACH (1 Target: N/A
il ' = m ~ o Language
V(2 AseE This is a P
R
| ]
PF
un
- Ta N/A
b arget: N/A
CARDS F Language: English
Th
[ svewr | Lodgdila
w
Riden

Language: Englis
the Know

Adh

EVERYONE
WOULD BE

BETTER OFF
WITHOUT ME  *

Whatever you’re going through,
you’re not alone.

If you're In pain, see no way out or you're worrled about someone, call us.
Your call is free and will be answered by well-trained and compassionate
counselors. We will listen and refer you to help if needed.
Remember, there is hope.

W S
KW = O

Know the Signs -~ Find the Words - - Reach Out

SUICIDEISPREVENTABLE.ORG

PAIN
st ©
ALWAYS @

0BVIOUS

7
HERE'S WHAT TO LOOK FOR: e

©q

i1

Compassion. Action. Change. e
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http://www.yourvoicecounts.org/
http://www.yourvoicecounts.org/

Engaging Youth in Suicide Prevention

Efforts: Directing Change

Know the Signs — Directing Change Outcomes

) Student Outcomes
A total of 371 videos

about suicide 98.2 % of school advisors indicated that the contest stimulated

i discussion among students about mental health and suicide prevention
prevention or

eliminating stigma

g g 89.9% agreed that it inspired them to get
about mental illness involved in suicide prevention, mental health or
were submitted; stigma busting activities

representing 922
students and 142

All films can be viewed
and downloaded at
www.DirectingChange.org.

85.4% of students pledged to not keep it a secret if a friend tells

schools from 35
counties throughout
California...

Judging Outcomes

[y

After judging contest videos, 95% of judges either “strongly agreed” or
“agreed” that the judging process increased their knowledge of safe
messaging for suicide prevention

Compassion. Action. Change. L R
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http://www.directingchange.org/

Directing Change 2013 Winners

Suicide Prevention Category

15t Place: Angel Lopez

Eliminating Stigma Category

15t Place: Spencer Wilson

Compassion. Action. Change. oA
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http://vimeo.com/61427623
http://vimeo.com/61365480

MY3 Mobile App

o " e PIES e (« ] MY3 (=
MY SAFETY PLAN ADD RESOURCES

Save a resource by selecting "Add" on
Fill out MY SAFETY PLAN and reference
it when you are feeling suicidal.

the resource information page.

4 FOR VETERANS

v 1.MY WARNING SIGNS EDIT S MOE',U% o ; yg{i:ﬁ??;-}i—iiﬂmﬁmt >
I‘,S : Real Warriors
v 2.MYCOPING STRATEGIES  EDIT realwarriors.net >
Add Richard ~ FORLGBTQ YOUTH
v 3.MYDISTRACTIONS EDIT Y i

ACTV

v 4. MYNETWORK EDIT

v 5.KEEPINGMYSELFSAFE  EDIT © CALL 911

v FOR WARNING SIGNS OF SUICIDE

Compassion. Action. Change. L
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SP: Hotline and Warmline Operations

* Partnerships with existing
crisis centers to support their
efforts to build capacity and
prevent suicide

* A new crisis center was
developed in the Central Valley
in order to provide a local
response to crisis callers. The
crisis center is now open 24/7.

Compassion. Action. Change. e
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SP: Hotline and Warmline Operations

* Enhanced language capacity of services

* New Hotline “Linea de Crisis” provides Spanish Language crisis
support to the Bay Area through a partnership of 4 crisis centers
that share coverage of the line

* Expanded hours of coverage in Spanish, Vietnamese, Korean,
other threshold languages
* (Qutreach to underserved communities & volunteer
recruitment

Compassion. Action. Change. oA



SP: Hotline and Warmline Operations

* Investment in new technologies, e.g. chat (instant
messaging), text (SMS) based services
— Launched two new text programs within crisis centers

— Launched three new chat programs and sustained several pilot
programs Of NSPL B SAN FRANCISCO SUICIDE PREVENTION LEAVE A COMMENT

PROGRAM TO SAVE TEENS FROM SUICIDE BY
TEXTING

BY: VICTORIA COLLIVER

Updated 1:41 pm, Friday, September 27, 2013

Jacqueline Monetta, 17, whose best friend committed suicide, attends a state Senate meeting on
suicide strategies. Photo: Liz Hafalia, The Chronicle

(00-27) 12:20 PDT SAN FRANCISCO -- When Dan Strauss' 17-vear-old son Alex sousht helo in the hours
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SP: Hotline and Warmline Operations

Support for best practices such as:
* (Quality improvement activities
* Investment in software to track calls and analyze trends
* Accreditation, and related policy and procedure development
* Development of sustainability strategies
* Volunteer recruitment, training strategies
* Continuum of care with warmlines
* Developed 2 new warmlines

* Expanded hours of coverage to support existing warmlines
overnight

* Creation of the Southern CA Warmline Network

Compassion. Action. Change. oA




Overview of Tools — Suicide Prevention

Suicide Prevention Social Marketing Tools: Know the Signs Campaign
To know the signs, find the words and reach out to state and local resources, visit:
www.suicideispreventable.com or www.elsuicidioesprevenible.org
For tools, campaign materials, etc. visit the Resource Center at: www.yourvoicecounts.org
Suicide Prevention Social Marketing Tools: Directing Change Student Event
To view the winning entries, visit: www.directingchange.org

Suicide Prevention Hotline and Warmline Access:
Bay Area: http://www.sfsuicide.org/, http://www.crisis-center.org/, http://www.star-vista.org/,
http: //www.sccgov.org/sites/mhd/Resources/SP/Pages/default.aspx
Central and Northern California: www.ioaging.org, http://suicideprevention.wellspacehealth.org/
Central Valley: www.kingsview.org
North Bay Area: www.fsamarin.org
Northern Central Coast: www.suicidepreventionservice.org
Southern California: www.didihirsch.org

Southern Central Coast: www.t-mha.org, http://www.co.kern.ca.us/kemh/services/crisis.asp

Suicide Prevention Training and Education
www.livingworks.net

Compassion. Action. Change.
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Goals of the Student Mental Health Initiative

1. Improve student mental health

2. Increase access to appropriate mental health
Services

3. Decrease negative mental health related school
outcomes, such as school dropout.

Compassion. Action. Change. oA
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SMH — Policies, Protocols, and Procedures

K-12

EDUCATION I

:
Curriculum & Instruction \ Testing & Accountability Professional Development
L <

Finance & Grants I Data & Statistics Specialized Programs

Homae Learning Support Counseling/Student Support Mantal Health Printer-friendly varsion

Student Mental Health Policy Workgroup

The Student Mental Health Policy Workgroup will assess the current mental health needs of California students and gather evidence 1o
supporl its policy recommendations to the State Superintendent of Public Instruction and the California Legisiature

The SMHPW first recommendation supported the inclusion of
mental health curriculum for all future educator credentialing
programs. The California Teacher Credentialing Commission on
September 26, 2013 approved future administrator credential
programs must include content knowledge on:
Culturally responsive, research-based, student centered classroom
management and school wide positive discipline intervention and
prevention strategies that address the social and mental health

needs of the child
Compassion. Action. Change. L R
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— Policies, Pro
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and other serlous consequences.
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have frequent and pr

Higher

See Somcd'u'ns, 535 Somcthins. Do Somcthins.

Say Something, O

Students cxhibiting troubling behaviors in your presence are likely having
difficultics in various scttings inchiding the dlassroom, with roommates, with
family, and In even in social seetings.

ooy

Truse your instinces and SAY SOMETHING ifa student leaves you feeling
worried, alarmed, or threatened!

Do Somcthins.

Sometimes students cannot. or will not turn to family or friends. DO
SOMETHING! Your expression of concern may be a critical factor in saving
astudent’s academic carcer or even their life.

“The purpase of this folder is o help you recognize sympuwms of scudent
distress and identify appropriate referrals to campus resources.

The Family
The Family Educational Rights and Privacy Act (FERPA) permits
communication about a student of concern in connection with a health and
safety emergency. Observations of a student’s conduct or statements made by
astudent are nor FERPA protected. Such information should be shared with
appropriate considemtion for student privacy.

Educational Rights and Privacy Act (FERPA)
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Red Folder Initiative (targets faculty/staff)

Campus Resources For Students

AVC Wellness, Health & Counseling Services

Assauk Resources & Education
(CARE)

Clinical Social Worker
Counseling Center
Dean of Students
Office of Ombudsman
LGBT Resource Center
International Center
Student Health Center

UCTPolice Depar st

949,824 4642

949.824.7273

949,324 1415

949.824.6457

949.824.5590

949.824.7256

949.824.3277

949.824.7249

949.824.5301

9495245223

Campus Resources For Faculty/Stall

Cascada Contars/ EAP
Campus Counsel
Warkplace Violence Prevention Information

800433 2320

949,824 2890

949.824.5223

Resources in the Community

Trvine City Police Depar tment
National Suicside Preveation Hodline
Hoag Memorial Hospital

UClrvine Medical Center

Waestorn Medical Center Hospital
Seocual Assault Victms Services

$49.724.7000
800,273 8255
949.764.4624
714.456.7890
714,835 3555

714.834.7991

School Climate: Depression screenings to more than 48,000 students

Compassion. Action. Change.
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SMH - Trainings

Pre-K-12 — Reaching students, family, faculty, staff, clubs, and gatekeepers
» California County Superintendents Educational Services Association (CCSESA)
« California Department of Education (CDE)

Higher Education - Reaching students, family, faculty, staff, athletics department,
clubs, and gatekeepers

« California Community Colleges (CCC)
e California State Universities (CSU)
«  University of California System (UC)

Compassion. Action. Change. oA



SMH - Trainings

Impact in the California State University System

»  All campuses have certified trainers who are providing suicide
prevention and stigma reduction trainings to the campus
community and community based partners.

o qe o . . . nypr

« Campuses are providing training on threat assessment and school t v

violence for campus police.
* 4,663 students, faculty, staff and community-based partners
received training.

CalMHS, lSSOMEONEYOUKNOW
)

sadness - depression - anxiet,
fo st ed - su’(’:/d cal thoughts o
b & Pl devs

iw- c

1018 KOgnitio . suy invalved.
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SMH - Trainings

Cadlifornia Community Colleges
Student Mental Health Program

| Campus Based
. Grant Profiles

California Community
Colleges Chancellor’s
Office (CCCCO)

« 2,901 staff completed
KOGNITO Suicide
Prevention Training

« 7,229 students completed
KOGNITO Suicide
Prevention Training

« Campus Based Grants

Compassion. Action. Change. L R



SMH - Trainings

California County Superintendents Educational Services
Association (CCSESA) and California Department of Education
(CDE) — Pre-K through 12

 Build capacity to provide education and training district/school staffs,
families/caregivers and community partners
« Implement school-based demonstration programs reached 40,846
students and 4,657 adults.
* 14,064 directly trained/educated individuals
« EBP’s such as:

©)

O O O O O

PBIS
EBL
TETRIS
OLWEUS
QPR
MHFA
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SMH — Online Resources: Social Media

healthl(

* (CSU: State university campuses are goreesto
collaborating to produce a statewide student 4 B
newsletter: Student Health 101, focusing on '

wellness.

« UC:
« Videos
e Suicide Prevention

e Veterans

Veteran’s PSA:
http://www.youtube.com/watch?v=d40XgG5iEng

« Eating Disorders

» Relationship Breakups

* Red Folder phone app

Compassion. Action. Change. oA
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— Online Resources

.- Re;ionﬂ K-lz =
Student Mental Health Initiative

Education « Prevention « Collaboration

Welcome!

This clearinghouse of resources and regional best practices is provided to assist
California county offices of education, districts and schools to develop and

implement effective programs and services that promote the mental health and
wellness of students in grades K-8, with linkages to preschool and grades 9-12.

Our search feature helps vou find useful resources specific to your needs asa
teacher, school staff member, or administrator. Mental health staff, parents,
caregivers and community members will also find the resources helpful as they
work in partnership with schools.

Featured Resources

» National @%gag?n % %hool Pﬁ'cholﬁ: The
Association is f on hel achieve their best in
school, at home and in life. There are a number of resources to

suppon schools with mental wellness in addition to strategies
for coping with school violence or a crisis. Some...

» Mental Health: A Guide to Action: Created by students
with the support of the Teen Mental Health component of the
Sun Life Foundation, this resource is intended to be a youth
friendly guide for muth The intent is to promote mental
wellness. With a focus on being used by youth this guide
supports...

20240 23
‘ * o ",

© 2012 California Mental Health Services Autharity

email updates when new

resources are added!

Our Goals

» Build capacity to
implement school-based
prevention and early
identification strategies
that promote student
mental health

« Build relationships
among local agencies to
develop effective cross-
system collaboration

» Build capacity to provide
education and training
for school staff

« Provide technical
assistance to schools for
program development
and implementation

Contact us:
regionalksosmhi@eomail com

Dah

(CalMEsA)
Punded by CCSESA through MHSA Punds administersd by CalMHSA (Coanties

All information, data, text, user comments and other materials, whether pablicly posted or privately transmitted, are
the sole responsibiity of the individual source of sxid content. View the foll dischiimer

Compassion. Action. Change.

*Develop regional plans

Facilitate protocol changes across
systems for prevention and early
identification

*Build capacity to provide education
and training district/school staffs,
families/caregivers and community
partners

*Implement school-based
demonstration programs

Create online statewide
clearinghouse of resources and best
practices

www.regionalkl2smhi.org

CalMHSA
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SMH — Online Resources

Regional K-12 \ }
Student Mental Health Initiative

Education « Prevention + Collaboration

Welcome!

This rloan'whn
C:

Our Goals

- Build capacity to
implement school-based
prevention and early
identification strategies

that promote student

mental health

Featured Resources

- Build relationship:
among local

Association is focused on Tging n achieve their best in
school, at home and in life. There are a number of resources to

;uppon schoo}lls ;}lm x]'nen{al wellness in ads%non 10 strategies Pald rapann S .
Vit e = il vide
S e CSU: Student Health 101 UC Video Channel
Action: Created by students for school .

» Mental Health: A Guide to Action:
with the support of the Teen Mental Health component of the

lop
'm coll lab( ration

Sun Life Foundation, this resource is intended to be a youth « Provide technical
friendly guide for youth. The intent is to promote mental assistance to schools for
wellness. With a focus on being used by youth this guide program development
supports... and implementation

- -1‘

8 z0uz Caldorna Mental e Servces uthorey (S

‘Fundsd by CCSESA through MHAA Punds administered by CalMHSA (Cousties Working Together)
Al information, data, text, uset comments and other materials, whether pablicly posted o peivately transmited, are
the sole respomsibaity o the individual source of 12 coutent. View the foll disclaimer

Veteran’s PSA:
http://www.youtube.com/watch?v=d40XgG5iEng

Compassion. Action. Change. oA

‘Compassion. Action. Changs.


http://www.youtube.com/watch?v=d40XgG5iEng
http://www.youtube.com/watch?v=d40XgG5iEng

Program Partner

Collaboration Goals

Collaboration Activities

California County
Superintendents
Educational
Services Association
(CCSESA)

Support the update of county-
level plans

Develop SMH policies and
protocols{supportive of
county-level plans
Improve operational
interactions

Decrease resource and
structural barriers to
prevention and early
identification

Establish a SMH consortium
per county (include
representatives from
agencies such as mental
health. probation, school
districts, foster care, youth
agencies) and regional lead

California
Department of
Education (CDE)

Develop a framework for SMH
Identify current best practices
Maximize use of existing SMH
resources

Make policy
recommendations

Identify and reduce barriers
to SMH programs

Establish Student Mental
Health Policy Workgroup
(SMHPW), including
membership from
organizations and entities
such as DMH, CDE, CalMHSA.
MH Directors Assoc., SELPA.
CCSESA. CBOs, consumers,
advocacy groups, and

researchers
California Identify best practices Establish regional
Community Develop/expand referral strategizing forums to

Colleges (CCC)

networks
Develop standard protocols
and procedures

support SMH with invitees
including CCC, CSU, and UC
campuses, community-based
organizations, and county
mental health departments

Cal State University
(Csu)

Increase referral resources
Establish collaborations
across campuses/institutions,
mental health, AOD services,
veterans groups, and
community groups

Establish CSU Student
Mental Health Initiative
(SMHI) Workgroup and
manage CSU system-wide
activities in compliance with
Executive Order 1053

University of
California (UC)

Expand referral relationships
within/outside campus
Leverage resources and
increase student access to
services

Continue collaboration
through SMH Oversight
Committee (including Vice
Chancellors, student
representatives, and campus
practitioners)

Compassion. Action. Change.

SMH — Network and Collaboration
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Student Mental Health Partners

Improving Student Mental Health and Increasing Access to Services
CCSESSA Pre-K-12: www.regionalki2smbhi.org
California Community Colleges: www.cccstudentmentalhealth.org
California State University: www.calstate.edu
University of California: www.ucop.edu

Decreasing Negative School Outcomes
www.cde.ca.gov/ls/cg/mh/smhpworkgroup.asp

Compassion. Action. Change. oA
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January - June 2013

CalMHSA Total SP, SDR, and SMH Count: 203,537,752
Of the total 203,537,752, subtotals are as follows:

eDirectly Trained/Educated: 51,897

Directly Reached: 342,849

eReached through Media: 202,458,247

eReached through Informational Resources: 684,759

Compassion. Action. Change. oA
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RAND Corporation:

Statewide Evaluation

Through Evaluation Contractor, RAND Corporation, conduct thorough
program evaluations:

Goal, process, and outcomes-based evaluation and conducted at three levels:

/ 3. Overall \

funding Deliverables
1. Each of the 3 > | 5. Individual C§11\4tHSA
Initiatives (SP, > programs (within SO
statewide

SDR, and SMH) the 3 initiatives)

*There are 25
Program Partners*

Vv

A ANV AVAVA A4 442

Tasks:

Establish baselines and community indicators

. Promote continuous quality improvement efforts

1

2

3. Identify innovative programs for replication

4. Coordination and leveraging across PEI initiatives and programs
5

. Work with Program Partners on their own evaluation & quality improvement activities

Compassion. Action. Change. e
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Statewide Evaluation Expert (SEE) Team

The function of the members of the Statewide Evaluation Experts Team (“the SEE
Team) is to provide research and evaluation guidance and consultation to CalMHSA
programs and RAND.

Principles:

Structure:

--------

Evaluation methods should be appropriate to the intervention model being used in respect to scope
and data collection

Each evaluation should include measures of both process outcomes (implementation) and
behavioral/health status outcomes (changes in participants) relevant to the goals of the intervention

Evaluation is seen as a vehicle for program improvement (internal use) and program accountability
(external use) and should provide information for the purposes of potential replication of the project

Evaluation findings from CALMHSA-funded programs will contribute to the existing knowledge base
on what works in the field of minority health

Evaluation practices will be aligned with identified best and promising practices that are promoted
nationally and federally through SAMHSA, NIMH and/or CDC

2 meetings annually, with more as needed. = County Mental
. ; Health Director
Diverse membership to ensure cultural competence = Research
peclalists
i State Agency

® Lived Experience

Compassion. Action. Change.




RAND’s Evaluation

 Statewide Evaluation Design
 Literature Reviews
 Interim Evaluation Progress Report

Compassion. Action. Change. oA
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Literature Reviews Complete

« What’s Available:

o Literature Reviews for each initiative:

« Stigma and Discrimination Reduction 01-02-13
« Suicide Prevention 01-02-13
« Student Mental Health 01-02-13

« PEI Evaluation Strategic Plan

 http://www.calmhsa.org/programs/evaluation/

Compassion. Action. Change. oA
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Interim Evaluation Progress Report

« Baseline assessments of population risk factors and
outcomes

 Suicide rates in California
« Statewide survey of general population
« Higher education surveys (in progress)

« Early data on reach of activities

Compassion. Action. Change. oA



Baseline Assessment - California Suicide

Rates

2008-2010, Age-Adjusted Suicide Rates by Region

Adjusted Rate
B 751-10.00

B 10.01- 12,50
[11251-15.00
B 15.01-17.50
B 17.51-20.00

& Baersfield \

Southern
S - B
\ '
¥ - l(

Long Beat

T Rate is number of suicide
o
— deaths per 100,000 people

AN
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Statewide Survey of General Population

 Goals:

— Primary: Serve as a baseline measure of general population risk
factors

— Secondary: Early measure of exposure to CalMHSA PEI efforts.

« Where possible, survey items were based on other large,
population-based surveys.

« Survey Respondents:
— 2,001 California adults

— Sample closely matches general population on sex, age, race,
ethnicity, education, income, and employment

Compassion. Action. Change. oA



Statewide General Population Results

e Awareness

— 73% agree that “people with mental illness experience high levels of
prejudice and discrimination”

Social Distance

— 34% report being “unwilling to move next door” to someone with serious
mental illness

— 209% report being “unwilling to work closely on a job” with someone with a
serious mental illness

Perceived Dangerousness

— 11n 5 reported that violence towards others was somewhat or very likely
for people with depression or PTSD, while nearly half thought so for people
with schizophrenia

Compassion. Action. Change. oA



Statewide General Population Results

e Disclosure

— 42% report probably or definitely concealing a mental health
problem from coworkers or classmates

* Suicide Knowledge

— While two-thirds of Californians generally think suicide is
preventable, lack of knowledge seems greater in two groups *
Californians between 50-64 years of age * Black/African
Americans

— 54% think “there are always warning signs before a suicide” is
true

— 34% think “women are more at risk of suicide than men” is false

Compassion. Action. Change. oA



Early Exposure to Primary Campaign

Activities
Survey Item % of CalMHSA
General
Population
Survey
Respondents
Seen or heard an advertisement for ReachOut.com 8%
Seen or heard an advertisement that has the slogan "Know the 39%
Signs" or "Pain Isn't Always Obvious" or "Suicide Is Preventable"
Seen or heard an advertisement for SuicideIsPreventable.org 9%
Seen or heard the slogan or catch phrase "Each Mind Matters” 11%

Compassion. Action. Change.




Higher Education Surveys

* Goal:
« Serve as a baseline measure of:
» Student mental health
* School/campus environment as it relates to mental health
» Student behavior and attitudes on mental health
« Respondents thus far are from 4 CCC and 4 UC campuses
» University/college students (n = 6,309)
» University/college faculty and staff (n = 3,025)

* 5-10 minute online survey, sent to all students, faculty, and staff at
participating campuses

Compassion. Action. Change. oA




Preliminary Results — Higher Ed Survey

e Students

* 20% of students met threshold score for having a mental health problem.
» 75% of students had not used student counseling services.

« Staff/Faculty

* 46% had “never” talked with a student about mental health problems in
the past 6 months

* 13% had talked with a student “many times”

* 58% agree they are able to help students in distress get connected to the
services they need

s Haot:
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Visits to Informational Online Resources

« Example: CCSESA’s http://www.regionalki2smhi.org/

 Interactive website that serves as a clearinghouse of
resources and information for K-12 schools.

* 2,667 site visits between September 2012 and March
2013.
« 82% of visits were from other websites like:
« Ventura County Special Education Local Plan Area (94 visits)

 Placer County Office of Education (38)
« CalMHSA.org (36)

Compassion. Action. Change. oA
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Participation in Training Programs

« Example: LivingWorks Suicide Prevention (ASIST and safeTalk)
* October 1, 2012 — July 30, 2013

Training Number of trainings Number of participants
Program
Southern Central Northern Southern  Central Northern
CA CA CA Total CA CA CA Total
ASIST TAT 4 4 0 8 94 95 0 189
safeTALK T4T 2 4 0 6 20 38 0 58
ASIST Workshops 13 19 3 35 79 391"
safeTALK 10 12 0 22 151 20 0 171
Workshops

* More than one workshop is missing specific geographic participant numbers. Reported numbers
are aggregated from reports on clusters of counties.

Compassion. Action. Change. L R




Exposure to Media/Social Marketing

Campaigns

Example: RS&E, www.eachmindmatters.org
11,000 site visits between May 6, 2013 and June 7, 2013.

55% of visits were from a search, most of which seem to
be looking specifically for each mind matters.

35% of visits were from other websites, with ~1,700 visits
from Facebook.

Compassion. Action. Change. oA
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RSE Each Mind Matters

« Viewing of the “A New State of Mind: Ending the Stigma of
Mental Illness ” documentary through September, 2013.

Video title Date posted Number
of plays

A New State of Mind May 31, 6,900

Documentary (SD and HD 2013

versions)

A New State of Mind - April 29, 3,534

Exclusive Trailer 2013
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Volume of New Hotline, Warmline, Chat

Contacts

* Hotline Call Volume in January — March 2013
— King’s View: 1017
« Warmline Call Volume in January — March 2013
— Transitions: 169
« Chat Counseling Contacts in January — March 2013
— San Francisco Suicide Prevention: 1015
— WellSpace Health: Launched during this quarter
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Evaluation Conclusions to Date

Program Partners have been highly productive in developing building
capacities.

Early information on reach is promising.
Short-term impacts cannot yet be determined

Population-based surveys and suicide statistics provide baseline
information for longer-term tracking.

Implementation of statewide, population-focused PEI strategy is
challenging and ground-breaking.
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Next Steps

Very important studies of short-term outcomes (Summer 2014)
Completion of baseline population studies

— K-12 surveys

— Mental health supplemental survey
Ongoing evaluation of capacity development and reach
Long-term outcomes assessed (Summer 2015)

CalMHSA to co-host with the World Psychiatric Association “Together

Against Stigma International Conference” February 2015 in San
Francisco, CA

Visit www.CalMHSA.org for up-to-date information and resources.
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http://www.calmhsa.org/

Q&A

Wayne Clark, PhD
Behavioral Health Director of Monterey
County
and Board President of CalMHSA
clarkww@co.monterey.ca.us

(831) 755-4580

Stephanie Welch, MSW www.calmhsa.org Ann Collentine, MPPA
CalMHSA Senior Program Manager CalMHSA Program Director
Stigma and Discrimination Student Mental Health
Reduction Ann.Collentine@calmhsa.org
Stephanie.welch@calmhsa.org (916) 859-4806
(916) 859-4816 www.calmhsa.org

www.calmhsa.org

Sarah Brichler, MEd
CalMHSA Program Manager
Suicide Prevention
Sarah.brichler@calmhsa.org
(916) 859-4827
www.calmhsa.org
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