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Why we screen 
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Principles of Collaboration 
 Current situation needs changing 

 A vision for action 

 Relevant stakeholders are included  

 Relevant stakeholders are interdependent 

 Commitment and/or involvement of prominent leaders 

 Some form of integrating structure 

 
 
 

 

Source: London, Scott. (1995). Collaboration and Community. 
http://www.scottlondon.com/reports/collaboration.pdf 



Paper Reporting Forms 



From Birth to Public Health Data:  
The Synergy of Collaboration 

Why We Screen 
Phase 1: Inpatient Documentation Flowsheet (DFS) & SmartTools 

Phase 2: Audiology Ambulatory Documentation Flowsheet (DFS) 

Phase 3: Ambulatory DFS-Linked SmartTools 

24/7 Interactive Support 

Northern California & Southern California  
Kaiser Permanente Collaborative Build 



• COMPATIBLE WITH ALL KAISER REGIONS’ STATE 
REQUIREMENTS 

• LINKED TO STATIC PATIENT REVIEW REPORTS, PROGRESS 
NOTES, DISCHARGE INSTRUCTIONS, & LETTERS 

• 78 FIELDS, DEPENDING ON CASCADING LOGIC 

• BASIS OF REQUIRED REPORTING TO CA NEWBORN HEARING 
SCREENING PROGRAM & DATA MANAGEMENT SYSTEM (DMS) 

Phase 1: Inpatient Documentation 
Flowsheet (DFS) 



Transmission Mode: Fully Auto (batch) 
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– Uploaded from EMR into 

the CA DMS 
• Transfers 

– Data entered manually 



• COMBINED OP  RESCREENING & DIAGNOSTIC EVALUATION 
ASSESSMENT RESULTS & RELATED DOCUMENTATION 

• INITIATED USE OF EARLY HEARING DETECTION & 
INTERVENTION EPISODE (DIAGNOSIS SPECIFIC FILTER) 

• BASIS OF REQUIRED REPORTING (FAX ONLY) TO CA NHSP 

• CA HAS NO PLANS FOR AMB DATA TRANSMISSON 

Phase 2: Ambulatory Documentation 
Flowsheet (DFS) 



• LINKED TO PHASE 2 AMB DFS 

• INCLUDES IN ONE LOCATION: IP RESULTS, OP RESULTS, 
DIAGNOSTIC AUDIOLOGICAL RESULTS, CLINICAL REFERRAL 
DATES, EARLY START REFERRAL DATES & OTHER 
PERITINENT INFORMATION 

• REPLICATES AAP MEDICAL HOME FLOWSHEET 

Phase 3: Ambulatory Flowsheet 
Patient Chart Report (static) 





• LINKED TO PHASE 2 AMB DFS 

• COMPLIANT DOCUMENTATION (PROGRESS NOTES) FOR 
EXPEDITED  CHARTING 

• PARENT CONTACT SMARTPHRASES FOR FOLLOW-UP 
LETTERS (e.g., No Show)  

• CHART ROUTING TO PRIMARY CARE OR SPECIALISTS VIA 
MESSAGE ENCOUNTERS  

Phase 3: Linked Documentation: 
SmartText / SmartPhrase 



• LINKED TO PHASE 2 AMB DFS 

• REPORTING “LETTERS” 

• CA NHSP OUTPATIENT REPORTING FORM  

• DIAGNOSTIC REPORTING FORM 

• PROGRAMMED TO “PRINT” TO FAX FOR PAPERLESS 
REPORTING 

• TAGGED FOR DISCLOSURE ACCOUNTING (ROI = RELEASE OF 
INFORMATION) FOR TRACKING PUBLIC HEALTH DATA 
REPORTING 

 

Phase 3: CA NHSP Reporting Forms 



Outpatient Reporting Forms 



Best Practice Alert (BPA) 

• LINKED TO PHASE 2 AMB DFS 

• TRIGGER ONLY WHEN REFER RESULT, BY AGE, WHEN NO 
AMB APPOINTMENT  IS SCHEDULED  

• TIMELY FOLLOW-UP REQUIRED BY CA NHSP [Health and Safety 
Code Sections relating to newborn hearing screening with 
amendments required by Assembly Bill (AB) 2651, Chapter 335, 
Statues of 2006] 



• LINKED TO PHASE 2 AMB DFS 

• FOR AUDIOLOGY DEPT USE FOR STATE MANDATED CLINICAL 
TRACKING OF INFANTS FOR AUDIOLOGY FOLLOW-UP 
ACTIVITIES 

• MEETS STATE REQUIREMENT FOR PROACTIVE PROVIDER-LED 
MANAGEMENT OF AMBULATORY NEWBORN HEARING 
SCREENING PROGRAM VIA DEPT LOGS 

 

Clarity Reports 



• ON DEMAND SHORT VIDEOS (BY SCENARIO) 

• NEW STAFF ORIENTATION 

• COMPETENCY TESTING 

• JUST-IN-TIME INSTRUCTIONS 

• ONLINE INTERACTIVE PDF JOB AIDS 

• STEP-BY-STEP BOOKLETS 

• POCKET CARDS 
 

24/7 EndUser Support 



Interactive Training Videos 





Interactive Training Files 



Pocket Card Job Aids 

4-Up on Letter Paper 



Why We Screen 
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