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  Readiness of all Division and Branches in the KDPH, time constraints, human resources, financial stability in current political environment, acceptability by local health 
departments, conflicting priorities    ART=Accreditation Readiness Team; SAC=State Accreditation Coordinator. 10/27/2010     Version 1   Reevaluate quarterly 

 

 

       

 

 

 

 

   

       

     

 

     

 

   

Inputs Strategies & 
Activities 

Output Short Term 
Outcomes 

Intermediate 
Outcomes 

Long Term 
Outcomes 

Resources  
 Trained 

Domain 
Champions & 
Division 
Liaisons  

 AAT & SAC 
 LHD partners 
 Performance 

Managers 
 Schools of 

Public Health 
 ASTHO & 

PHAB 

Interest of 
KDPH and 
Support from 
Commissioner’s 
Office  

Interest and 
Readiness of 
Division 
Personnel  

Choose a 
Domain team for 
a pilot project/ 
sample exercise 
 

Enhanced 
Knowledge of 
Accreditation & 
CQI Process  
• Accreditation 

Team 
• Division 

Personnel 
• Trained student 

interns 
 

Ongoing Technical 
Assistance and 
planning 

Trained inter- and 
intra-departmental 
personnel within 
KDPH; Agency 
readiness for 2014 
Accreditation 
Application letter of 
Intent 
 
Develop Plans: 
Quality Improve-
ment, Workforce 
Communication, 
Policies, etc. 

Orient 
Performance 
Managers  

Research and 
Evaluation 

Hands-on 
Training by 
Domain Sample 
Exercise: 
 Analyze 

reason for 
undergoing 
accreditation 

 See videos and 
gather 
evidence 

 Review ART 
Charter 

 Share it with 
ART 

 Definitions of 
Domains 
 

 Self- 
assessment 
snapshot 

 
 Identification 

of measurable 
standards 
 

 Development 
of plans on 
execution of 
the standards 

 
 Gap analysis 
 
 Clarified role 

of the Domain 
liaison 

 
 Number of 

staff hours 
spent in this 
process will be 
estimated 

 
 Directed work 

effort 
channeled  by 
performance 
managers 

KY Health 
Improvement Plan 

KDPH Strategic 
Plan 

Better and more 
uniformly trained 
staff 

Increased inter- and 
intra-agency 
collaboration 

KY Health 
Assessment Plan 

Complete 
accreditation 
preparation 
activities 
 
Apply, achieve & 
sustain National 
Accreditation 
 
Increased public 
health capacity 
 
Strengthened public 
health system 
 
Implement QI 
activities identified 
through this 
accreditation 
process

Personnel trained 
for a specific 
domain 

Each Domain 
conducts self 
assessment by 
December 2010


