The Planning Road Map

Assessment
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Problem Statement: A concise description of the priority problems and

consequences that currently exist and need to change, as supported by data.
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Target POpU lation: The key individuals and groups who are affected by —
and/or involved in—the problems and consequences identified in the problem statement(s).

Long-Term Outcome: A measurable
change in behavior.
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K Intermediate Outcome: A change in
intervening variables or underlying conditions.
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Immediate Outcome: A change in
knowledge, skills or abilities.

4

Strateg les and Activities: Strategies are broad courses of action based on a theory of

change. Activities are specific actions that are taken to implement a strategy




