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OBJECTIVE PRINCIPAL FINDINGS CONCLUSIONS

The Northwestern University Transplant Outcomes Research NUTORC embodies each of the key attributes of a transdisciplinary scientific team:! The NUTORC transdisciplinary scientific team
Collaborative (NUTORC) was created in June 2008 to build upon the leverages multi-disciplinary expertise to
existing clinical strengths of a large multi-organ transplant program & . Transdisciplinary address outcomes significant to advancin

. e . . Key Attributes | . . ... NUTORC J J
the expertise across Northwestern University by implementing a Scientific Teams & Centers research and answering essential questions in
collaborative Initiative with focus on health services outcomes -
research in transplantation Maior Goal Production of innovative Explicit goal of creating an intersection of organ transplantation research.

- SO RAOCELE intellectual products such as new | knowledge between otherwise seemingly

. O N . S NUTORC embodies the goals expressed by
M ETH O DS theories, empirical findings, & unrelated disciplines to achieve high impact the National Institutes for Health2 in their:
training programs. Innovation '

» Funding opportunities for Collaborative

Organizational Structure: Cooperative research workgroups were formed o Members strong commitment to | Faculty members have been recruited for cross nterdiscinlinary Team Science
around identified key clinical questions related to all aspects of organ herl:mﬁt_ances achieving transdisciplinary goals &| disciplinary positions with the purpose of _p y . |
transplantation. Presently, NUTORC includes 7 workgroups with the following that Tacilitate outcomes conducting transdisciplinary research » The Multiple Principal Investigator Model

collaboration

topical areas: patient safety, quality of life, informed consent & disparities, . '
acpcess & aIIocgtion rsk ryedcgctiony& economics, & health informa?ics NUTORC founders, Drs. Abecassis, Holl, & Cella ~ Ihe aim o move beyond_ Supcontracts o
’ P ’ | are leaders in their departments, at Northwestern separate but corresponding linked awards
Interpersonal skills of team University & nationally recognized experts.
leaders Additionally, Director Dr. Ladner was recruited to Organizational, Geographic, and Analytic Scope of Transdisciplinary Action Research
Chicago Northwestern based on her unique combination 2 inter-Sectoral
Transplant of surgical, research & interpersonal skills S o
Eth I{E = Orga|rr1];[zear;innal
Consortium istory of prior collaboration Over half of NUTORC members had experience S
Heller School (CTEC) Institute for Y t P o working together on projects, grants, and/or o .
for Social Healthcare Studies Among tedm MEemuers publications S Organzatona
Policy & (IHS) . . . . L O < >
Mﬂ"ﬂg.&m"t Surg|CaI Staﬂ: OffICGS alre typ|Ca”y N the DIVISIOﬂ Biological H““a,‘h Local Group Community Regional National/Global
of Transplantation. However, NUTORC Director, g . ;;am Geographical Scale
Spatial proximity of team Dr. Ladner, a transplant surgeon, holds an office s, e Y
Comprehensive m%mbefs oﬁiceg 2 laboratories In the Institute for Healthcare Studies where the ”fb@o Social/Environmental ™
Transplant Center majority of NUTORC non-clinical faculty are Yo CommunityPolicy
based to ensure there Is a bridge between these
groups Figure reproduced from “Toward a Science of Transdisciplinary Action Research™

All NUTORC workgroup leaders meet weekly for

Schedule frequent face-to-face presentations from NUTORC members, outside

meetings for brain-storming of

NUTORC's continued trajectory will include:

Department of (CTC) Enterprise Data
Medical Social WHEEhﬂLtEE
Sciences (EDW)
(MSS) '

McCormick: . guests, & potential new collaborators to advise - : S
Industrial Kellogg School deas each other & continually foster new ideas > Further in (_:Iepth nvestigations of key
Engineering & of Management transplant issues at the national & global
Management The NUTORC website, www.nutorc.org, has a level
(IEMS) Establish electronic linkages password protected Member Section containing _ .
among participants meeting notes, NUTORC tools & templates, & » The translation of empirical research to
works in progress iImprovements in the delivery of care
Collaboration: In 28 months, NUTORC successfully developed NUTORC faculty has received intermural funding » Providing guidance on adjustments to
multi-departmental collaborations, engaging over 40 faculty, 5 non-physician Foster institutional supports for from Northwestern University. The Feinberg clinical policies, & evaluation of the
transplant clinical staff, & 8 research support staff members. transdisciplinary collaboration School of Medicine has been extremely Impact of revised policies on socletal &
supportive both organizationally & financially clinical outcomes

» Transplant clinicians pose relevant, hard-to-answer research questions

» Experienced health services & outcomes researchers help frame these questions
» Experts in various fields apply state-of-the art research methodologies to answer them

RESULTS REFERENCES

Funding: NUTORC has received over $7 million through 6 intramural (4 under | | 1) Stokols, D. (2006). "Toward a Science of Transdisciplinary Action
Research." American Journal of Community Psychology 38(1): 63-77

» Together, they collaboratively develop & execute a research plan
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please visit www.nutorc.org

University (health policy experts) conferences, & 26 published manuscripts
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