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What is Profiles?

Fofilesisaprocessfor nutritionpdicy andysi s ad
advocacy:

¢

a process desi gned to denonstrat e the contri buti ont hat
i nproved nutrition can nake t o human and econom c
devel opnent i nagi ven country;

aprocess designedtotransliatetechnical nutritiondata
and anal yses into terns and argunent s t hat nake sense
t o non-experts;

a process desi gned to i nfl uence t he way pol i cynaker s
think about publicheathnutritionissues, adthepriority
theygvetoinvestinginnutrition prograns,

aprocess designedtoestinatethe costs, effectiveness,
and benefits of nutritionprograns. @ost: benefit and
cost: ef fecti veness and yses are usedto set priorities,
assess the affordability of proposedinterventi ons, com
pare d ternative prograns, and al | ocat e resour ces ef f ec-
tidy;

aprocess that uses interactive conput er - based nodel s to
pro ect the consequences of poor nutritiononnortality,
norbidity, healthcare costs, worker productivity, nental
devel opnent, fertility, and other functi onal out cones.



How can Profiles be used?

R ofiles has been desi gned wth three naingoal sinmnd:

Nutrition Advocacy

Qeated to communi cate wth pol i cynakers, Aofilesoffers a
vay to engage national | eaders inpolicy dia ogue about public
healthnutrition. Aaofilesisusedtocreateanunber of nutri-
tionscenari os. The status quo scenari o denonstrates the
fuurenutritiona statusfor apopu aionandthecoststo
soci ety and governnent i f nothingis doneto address the
nutrition probl ens consi dered. Asecond scenari o exanines
theinpact of the proposedintervention (or interventions)
pol i cynaker s are asked t o support. The costs and benefi ts of
inprovingnutritional statusareca cu atedand graphically
presentedinasinplefashion, allowngpolicynakersto

i nmedi at el y see t he out cones of al ternative programi nvest -
nentsinternsthat arerel evant tothem

Program Planning

Athough Aofilesisprinarilyanadvocacy tod, it canbe
used by nutritionand public head thexpertstofacilitatethe
desi gn of newprograns. The franework provi ded by Aofiles
encour ages programpl anners t o exanine potenti al payoffs of
alternative programapproaches. Its quantificationof assunp-
tions enabl es programpl anners to thi nk about cover age,
costs, anddesiredinpact inastructuredway. Inaddition, the
process of collectingdatarequiredby Aofilesandcreating
scenari os has proved val uabl e i n generat i ng and f ocusi ng

di al ogue about key programi ssues.

Training

As aworking nodel , Arofilescanbeusedintrainingsitua
tions. By learningto nani pul ate the nodel s, and by beconng
famliar wththesupportingscientificliteraure, usersganan
appreciationof thedifferent functi onal consequences of

nal nutritionandtherdeof different interventions.



What does Profiles contain?

Aofilescotansreaioshipsthat linknutritiona prod ens
todi fferent functional consequences and possi bl e i nt er ven-
tions. Theproblensthat Aofilesiscurrently designedto
and yze i ncl ude:

¢+ proteinenergy nal nutrition
¢+ sub-optinal breastfeed ng
¢+ naternal nal nutrition

¢ vitamn Adefi ci ency

¢ iod nedeficiency

¢+ irondeficiency anema

Aofilesuses nutritional, denographi c, economc, and ot her
datatogether wthrdationshipsfromthescietificliteraaue
toquantifytheinpact of these nutritional probl ens on
hunan perfornance, heal th, fertility, andsurvival .

The nodel can be nodi fiedtoincl ude specific datafor the
particu ar country wereit is used. The country-specific data
arecd lectedincountry as wel | as derived fromt arget ed
literaturerevi ews and scans of databases. Dataare then
enteredintothe Aofilesnodel for the country.



What is the process for customizing
Profiles to a specific country
setting?

The adaptation of Aofilestoaspecificcountry generaly
requi res atwo-week techni cal assistancevisit toworkwtha
| ocal teanto:

¢+ reviewRofiles nodel s and assunpti ons; col | ect and
revi ewcount ry-speci fi c data; agree on cost/ coverage dat a
about the possi bl eintervention(s); and conduct sinul ation
runs andsensitivity and ysi s,

¢+ trantheteaminusing Aofiles spreadsheets;

¢ identifyprioritytarget paicy aud ences and definethe
focus of thenutritionpolicy reform

¢+ traintheteamin basi c advocacy strat egi es;

¢ prepareapersuasi ve script that captures the strongest
argunents of the Aofiles anal ysi s and addr esses t he
concerns and requi renent s of each pol i cy audi ence;

¢+ devel op a conput er - based present ati on t hat i nt roduces
key infornation, graphs, charts, andother visual nateria s
that add appeal to the conmuni cation strat egy;

¢+ trainthe teamin usi ng conput er - based communi cat i on
tads

+ check the presentati onfor coherence and corr espondence
betweenthe script, thenodel, andtheredity;

¢+ prepare handouts for t he audi ence, incl udi ng copi es of the
script, printouts of the screens, and a docunent detailing
the scientific basisfor the argunents present ed.



Frgﬁles in Africa

Ghana: Giving Priority to Nutrition in Child Survival Programs
Analliance betweenthe UBBA Dmissionin Accra, the Nutrition
Lhit intheNMnistryof Halth, the Gnter for Socia Rdlicy
Sudies at the Lhiversity of Giana, and UN (& was f or ned
toconduct nutritionpolicy anal ysis and devel op apa icy
conmuni cat i on strategy usi ng Arofil es.

The pur pose of this work was to i ncrease anar eness anong
count ry pl anner s and deci si on nakers fromal | sectors

(heal th, agricul ture, education, conmunity devel opnent, and
econom ¢ pl anni ng), key donors, public | eaders, andthe PVO
conmuni ty of theinportance of nutrition as a devel opnent
issueandtopresent feasibl e, cost-effectivesdutiosto

i nprove nal nutritiontrends.

Aset of technical argunents and a pol i cy conmuni cation
strategy were devel oped to advocate for nutrition palicy
reform The strength of the techni cal argunents presented
using Arofiles hel ped energi zethe nutrition communityin
Ganaand nobi | i ze effortsthat ledtothe sel ectionof nutri-
tionasthepriorityfieldfor i nterventi onwthinthe newMH
GildSrviva Srategy.

Mali: From Nutrition Data to Policy Reform

Respondi ngtothedeteriorationinnutritional status nation
W de reveal ed by t he 1996 Denogr aphi ¢ and Heal t h Sur vey,
the President of Mili calledfor the devel opnent of a new
nutritionstrategy under the | eadershi p of the Ministry of
He th

In1997, aFenchtransl ationof the A ofiles software vas
introducedinpartnershipwththe Mnistry of Healthto

and yzecurrent nutritionpalicies, prgect the contributionthat
i nproved nutrition coul d nake to t he hunan and econom c
devel opnent of the country, and hel pdefinenutritionpolicy
prioritiesandreconmendations for the newnutritionstrategy.



Thisintiaiveledtothecreationof acoregroupof nutrition
advocat es that i ncl uded represent atives fromthe Mni stries of
Heal th, Agriculture, Education, andthe PMOcommunity. Thi s
coregroup played aninstrunental rol einthe devel opnent of
thenewnutritionstrategytobeintegratedinto Ml i’ s Ten
Year H an for the Devel opnent of the Economic and Soci al
Sta.

l%ﬁles in Asia

Bangladesh: A Partnership for Nutrition Policy Communication
Thisfirst country applicationin 1993 denonstratedthe
effecti veness of Rofilesasaninfluentia policy conmuni ca-
tionprocess for nutrition. UNCH, the Virl d Bank, and the
Mnistry of Healthworkedtogether tocall attentiontothe
trenendous nutrition probl ens faced by the country and t he
soci al and econonic benefits that woul d resul t fromreduci ng
t hese probl ens.

Rofileswas usedtoanal yzeinterventional ternatives and
denonstrat e the cost: eff ecti veness of particul ar nutrition
prograns. Nitritioninterventions suchas salt-iodization, an

i ntegrated conmuni ty-1evel young childnutrition program
andironfortificati onand suppl enent ati on were presented as
childsurvival strategiesthat woul daffect social and econonnc
devel opnent .

Rrofiles hel ped bui | d consensus anong deci si on nakers i n
Bangl adeshtobringnutritiontotheforefront of national
devel opnent pol i cy, and pl ayed aninportant rol e in securing
thefina approval of aVerldBank loanfor alargenutrition
prg ect i n Bangl adesh.



Philippines: Estimating the Costs and Benefits of
Micronutrient Interventions

I n 1994, the Asi an Devel opnent Bank and t he Phi | i ppi nes
Departnent of Heal threquested a Arof il es cost: benefit anal y-
si s to pronot e a conpr ehensi ve programt hat i ncl uded pro-
vidingirontabl etsto pregnant and | actati ng wonen and
iodized ol | capsul es towonen of reproductive age. The si x-
year programwas expectedtoresult ina20%declinein
naternal anemarates andthevirtua e imnationof iodine
defi ci ency i n wonen.

Frofi | es consequence nodel s rel at ed denogr aphi ¢ and epi de-
nnol ogi cal data (preva ence of nutritiona deficiencies) to
functional consequences (nortaity, norbidity, intellectual
devel opnent, and econonic productivity). Aofiles nodel s
calcul atedthe cost of thepronotedinterventions andtheir
effectsonthenutritiona deficienciesat thepopu ationleve .

Usi ng a conmon net hodol ogy and conser vat i ve assunpt i ons,
Fofilesshowedthat the productivity benefitsresultingfrom
each intervention conpared favorabl y wththe programcosts,
yieldngabenefit:cost ratioof L8toland7.8tolfor theiron
andthei odi ne suppl enent ati on i nt erventi ons, respectively.

Pofiles in Latin America

Bolivia: Policy Communication at the Regional and District
Levels

Theapplicationdf AdfilesinBlivia thefirst inaSanish
speaki ng country, ai ned to neet t he newpol i cy conmuni ca-
tionneeds created by the decentral i zati on process. Rofiles
vas usedinBoliviatohel pthe NtritionUhit inthe Mnistry
of Healthand the naj or nutrition-oriented P33 conduct

pol i cy anal ysi s and devel op a conmuni cation strategy to
advocat e for abol d newinvestnent innutritionat there
gional and noni ci pal | evel s.



The applicationof Aofilesvasinstrunenta inpresenting
nutritional dataand cost-effective programreconmendat i ons
interns that wererel evant todecisionnakersinthethree
regions of the country-Atipl ano, V&l les, and L anos—
engagi hg t hemi n pol i cy di a ogue about public heal thnutrition
i ssues and hel pi ng t hemrecogni ze nutriti oni ssues as devel op-
nent i ssues.

A therequest of LN the advocacy i ntervention devel -
oped using Aof il eswas used to garner high-1evel nationa
support for aNational NitritionPRolicyandtoset goalsfor the
year 2002.

El Salvador: Preparing for the First National Conference

on Nutrition

The applicationof RofilesinB Sal vador brought toget her
gover nnent and conmuni ty deci si on naker s fromvari ous
sectors such as heal th, agricul ture, education, conmunity
devel opnent, and econom ¢ pl anni ng, and provi ded a
consensus-bui | ding opportunity todefineand articul ate
national nutritionissuesinpreparationfor thefirst Nati onal
@nference on Nutrition.

Acoregroupof thirty professional s participatedinatw-week
vor kshop t o esti nat e t he consequences of nal nutrition for

t he hunan and econoni ¢ devel opnent of the country, ana-
lyzecurent nutritionpdicies, addoutlineeffectivestrateg es
for conati ng nal nutritionover the next five years.

The nost recent avai | abl e dat awere used for thi s exerci se,

i ncl udi ng t he recent Denogr aphi ¢ and Heal t h Survey con-
ductedinH Sal vador by the Genter for O sease Gontrol and
Prevention (1998 National Famnly Heal th Qurvey).

Frofil es conput er - based nodel s wer e used t o anal yze t he
costs and benefits of different interventi ons, conpare a terna
tive scenari os, and devel op a pol i cy conmuni cati on st rat egy
toengage national |eaders andinternati onal donorsinpalicy
di a ogue about publichea thnutrition.






Profiles

... because fact s
don’t al ways speak
for t hensel ves.

Mbre i nf or nat i on about A of i | es can be obt ai ned
by contacti ng:

Mctor M Aguayo Ph.D

A ofiles Gordinat or

Nutrition Prograns, Social Devel opnent D vi si on
Acadeny for Educati onal Devel opnent (AED
1825 nnect i cut Ave. NW

Wshi ngt on, DC 20009

Tel ephone: 202- 884- 8813
Fax: 202-884-8977

I nternet: vaguayo@ed. org
Wbsi te: ww aed. org



